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26 years in the fitness industry

Å6 years GM of various fitness clubs

Å4 years CEO, Club Direct (Canadaôs First Fitness Magazine)

Å8 years VP of Sales and Marketing Keiser Fitness 

Å1 year CEO, IDEA Health and Fitness Association

Å7 years CEO, International Council on Active Aging

Who am Ié



ÅThe World Economic Forum Agenda Council on Gerontology

ÅWhite House Conference on Aging (Vision Paper)

ÅU.S. Department on Health and Human Services 

ÅU.S. Administration on Aging

ÅNational Institute on Aging

ÅCanadian Special Senate Committee on Aging

Å2010 Vancouver Olympic Games

ÅBC Ministry of Health 

Advisor to following groups on about active agingé



Over the next 90 minutes we are going to look at 

what the latest research on active aging shows ,

and how these findings are transforming the way 

weé

Å Design and build centers 

Å Design and implement programs and services 

Å Design and implement lifestyle marketing



How to get the most out 

of this session:

ÅAsk what if?

ÅTake 2 or three ideas and implement them

ÅBe engaged

ÅAsk questions



The transformation has started

Å 2004-2006 Fitness club membership sales have been flat

Å 2007 Fitness club members decline

Å Why? Economics or demographics or both



The number donõt lie they guide you

Å The 18 to 49 year old segment is òdeadó ñ virtually no population 

growth from 2006 to 2016

Å Baby Boomers turn 50 over the next decade, causing that segment 

to increase 25 percent between 2006 and 2016



The Baby Boomer is changing 

the face ofé

Fitness centers

Senior centers

Active Adult, retirement, 

independent living, assisted living and 

skilled nursing, and long term care

Parks and recreation

Hotels and condoõs, and more.





For many trying 

to delay the aging process 

the focus is external: 

Perfection instead of the 

internal and Prevention



Trends in prevention helping to transform the fitness industry

Å The rapid rise in obesity and diabetes rates

Å The growth of age -defying products and services

Å The link between health and wealth

Å The increasing calls for preventive screening

Å The rise in research showing that exercise is a key ally in the 
battle against cancer



Trends in prevention helping to transform the fitness industry

Å The power of lifestyle choices

Å The increasing calls for physicians to prescribe exercise

Å The focus on caregivers' health

Å The volume of initiatives

Å The increase in communities designed for activity



Over the past 100 years we 

have added an additional 30 

plus years to life expectancy.

The challenge now; how do

we ensure quality of life.



Quality of life [style] is a top concern for 

aging adults 

Å losing their health (73%),

Å losing the ability to take care of oneself (70%),

Å losing mental abilities (69%)and 

Å running out of money (60%)

Source: 2005 poll by USAToday/ABC 



Today, gerontologists are discovering 

that age in years doesnõt necessarily correlate 

with physiological age. 

In fact, normal physiological aging is quite 

variable. 

SOURCE: Baltimore Longitudinal Study of Aging





Active aging describes individuals and populations who 

live life as fully as possible within the six dimensions of 

wellness (emotional, vocational, physical, spiritual, 

intellectual, social).

The concept of active aging can be summed up in the 

phrase

Active Aging = Better quality of Life 

òengaged in life.ó



Life today is full of options



Itõs now all about the experience









Åarchitects

Ådevelopers 

Åbuilders

Åconsultants 

Åsuppliers

Åprogram management 

Åstaff training and 
continuing education 

Active Aging = Transformation



Miraval Life in Balance Resort and Spa

There is life. And there is living

Experiences

ÅBreathe 

ÅConnect

ÅCreate

ÅDare

ÅExplore

ÅNourish

ÅStrengthen

ÅThrive 

ÅUnwind



Wellness Communities: Canyon Ranch Living

The power of possibilities

ÅSpa complex

ÅClub house

ÅHealth and healing center

ÅLife Enhancement Center

ÅAquatic Center

ÅGolf center



Community clubhouse and fitness center



Wellness Communities: Craig Ranch

Where you live, 

can help you live .



California Health & Longevity Institute

ÅMedical and

alternative medicine

ÅFitness

ÅLife Balance 

ÅNutrition

The 360 degree 

approach to health



SPAdominiumSPAdominium



In the past three years, the 

number of Medi -spas has 

more than tripled to about

1,500 locations

Å Beauty / Skin Medispa

Å Therapeutic Medispa

Å Hospital Based Medispa

ÅWellness Centers 

Medical Spas

Source: International Medical Spa Association





50+ clubs and franchises







Expanding the Experience 



The 6 dimensions of wellness 

are the key to active aging

SOURCE: National Wellness Institute

Physical Intellectual Social Vocational Spiritual Emotional



Wellness is an active 

process through which 

people become aware 

of, and make choices 

towards, a more 

successful existence. 

Source: National Wellness Institute



Engagement within the Physical dimension



Physical activity is an important wellness dimension that 

positively influences all of lifeõs areas by improving physical 

function (physical)and mental skills (intellectual),improving 

outlooks (spiritual),offering social contact (social)and better 

preparing us overall for work and home (vocational).

The Foundation



Physical dimension

Strength 

Flexibility

Activity level

Perfection

Fitness

Abilities

Attraction

Mental health

Disability disease 

management

Pleasure

Appearance

Self-image

Independence

Self-reliant

Attributes

Fun

Movement

Functionality

Healthy

Mobility

Work

Freedom

Engaged

Endorphins

Five senses
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Have difficulty lifting or carrying something as 

heavy as 10 pounds

22% 60 ð69 years of age 

28% 70 ð79 years of age

46% 80 ð89 years of age

Have difficulty getting up out of an armless chair

17% 60 ð69 years of age 

26% 70 ð79 years of age

45% 80 ð89 years of age



Have difficulty walking for a quarter of a mile

21% 60 ð69 years of age 

30% 70 ð79 years of age

49% 80 ð89 years of age

Have difficulty walking up 10 stairs without resting 

18% 60 ð69 years of age 

26% 70 ð79 years of age

41% 80 ð89 years of age



Have some level of difficulty

stooping, crouching, or kneeling

42% 60 ð69 years of age 

52% 70 ð79 years of age

66% 80 ð89 years of age



Delaying disability

Å Do not smoke

Å Exercise, and proper 
nutrition can delay disability 
by 10 years 

Source: CDC 



ÅStrength exercises for improving 

every day functions

ÅEndurance exercises

ÅBalance and coordination

ÅFlexibility and range of motion 

ÅAppropriate breathing techniques

Physical dimension



¶ Walk able communities

¶ Walking clubs 

¶ Nordic walking

¶ Cobble stones 

¶ Walking ambassadors 

¶ Information center with 
affiliates

Physical dimension



Walking destination
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Specialization

Led by Baby Boomers,

sports injuries have become 

the No. 2 reason for visits to 

a doctor's office nationwide, 

behind the common cold.

Source: 2003 survey by National 

Ambulatory Medical Care. 





Exercise is Medicine

A joint initiative The American Medical Association 

(AMA) and The American College of Sports Medicine 

(ACSM).

Active Aging = Better quality of Life 

November 7, 2007



"If we had a pill that contained all of the 

benefits of exercise, it would be the most 

widely prescribed drug in the world," 

Ronald M. Davis,

M.D., AMA President. 

Active Aging = Better quality of Life 



98% of 50+ adults in an AARP survey are aware that 

getting enough exercise is important. This level of 

awareness means that marketers do not have to 

establish need, but rather show how they are 

providing a solution that will overcome the barriers.

Engagement within the intellectual dimension



The intellectual dimension

The intellectual dimension promotes the use of oneôs 

mind to create a greater understanding and 

appreciation of oneself and others. It involves oneôs 

ability to think creatively and rationally. 

This dimension encourages individuals to 

expand their knowledge and skill base through a 

variety of resources and cultural activities.  



Learning

Self-actualization

Brain fitness

Vitality

Analyzing

Entertainment

Education level

Creative

Engaged

Problem solving

Artistry

Contribution

The intellectual dimension

Intelligence

Communication

Memory

Growth

Curious

Scholarly

Willing

Innovative

Reassuring

Respect

Cognitive

Status



The vast majority of older adults say that taking 

care of their health is very important, but they 

do not feel knowledgeable about how to 

prepare for a healthy old age.

Source: National Council on the Aging. 2002. ñAmerican Perceptions of Aging in 

the 21st Century.ò

The intellectual dimension



Brain fitness

Brain Age

Happy Neuron

Mattel

Posit Science

The intellectual dimension

Brain Fitness on 

2008 Hot List

Entrepreneur magazine



Brain fitness

Drivers 

simulation

The intellectual dimension



The use of technology for 

engagement and participation:

ÅPDAõs

ÅOnline lifestyle coaches

ÅTele -coach

ÅGPS 

The intellectual dimension



The intellectual dimension



Challenge the minds ability to learn and process 

information quickly while exploring new topic areas 

that require judgment and decision making

ÅHoustonian and River Place AC

ÅSeminars and workshops

ÅGameséGPS 

ÅNew experiences

The intellectual dimension



ÅDebate clubs 

ÅBook of the month 

ÅLiving library 

ÅComputers (#1 health)

Think about what you 
are doing to educate 
your clients

The intellectual dimension





Engagement within the social dimension

The social dimension



The social dimension

Emphasizes the creation and maintenance of healthy 

relationships. 

Enhances interdependence with others and nature, and 

encourages the pursuit of harmony within the family. 

Furthers positive contributions to oneõs human and physical 

environment for the common welfare of oneõs community.



Family 

Recreation

Friendships

Relationships

Belonging

Entertainment

Clubs

Connection

Work/Employment

Support 

Intergenerational

The social dimension

Engaged

Pets

Fun

Social butterfly

Food

Belonging

Community

Status

Loss

Cliques

Happy hour



The social dimension



The social dimension



The social dimension



Å58% of women say they would be more likely to exercise 

if they had a friend to exercise with.

Å33% saying they would be ñmuch moreò likely. 

Å83% of this group says that younger friends, family 

members and co-workers regularly come to them for 

advice.

Source: Frank About Women

The social dimension



ÅBig buddy program

ÅGroup fitness classes and personal training

ÅFamily membership

ÅIntergenerational programs

ÅMentoring and volunteering

ÅOutings to sporting attractions and socials 

The social dimension



ÅArt classes

ÅBook and current events discussion

ÅOutings to concerts 

ÅCraft workshops

ÅDinner/theater outings 

ÅInformative lectures and guest speakers

ÅMatinee and evening movies 

ÅOutings to area attractions and socials

The social dimension



Engagement within the Vocational dimension



Emphasizes the process of determining and achieving personal and 

occupational interests through meaningful activities. 

It encourages goal setting for oneõs personal enrichment. 

This dimension is linked to the creation of a positive attitude 

about personal and professional development.

Vocational dimension



Skills 

Volunteering

Purpose

Responsibility

Productivity

Education 

Training

Experience

Self-worth

Creative

Role

Vocational dimension

Change

Financial reward

Security

Independence

Challenge

Career

Rehabilitation

Hobby

Job

Ability

Value



Engagement within the Vocational dimension

Recognize abilities;

Identify personal mission and goals;

Learn new skills;

Develop new interests;

Titles, roles, never retire;

Life plan, hobbies, volunteer, help others.



Vocational dimension



Vocational dimension



Vocational dimension



Vocational dimension



Vocational dimension



Vocational dimension


